              Wagener Terrace Neighborhood Association
July 19, 2021
Minutes
[Virtual Meeting via Google Meet]
WTNA website address: www.wagenerterrace.org
 
The July meeting was called to order at 7:00 pm by President Petar Lemajic. He asked for a motion to approve the April and May minutes. Gail Thomas moved to approve the minutes as posted on the website. Jarrett Nicholson seconded. The motion passed, and the minutes were approved. President Lemajic posted the June minutes to the website earlier today, so those will be approved next month.
FINANCIALS: Treasurer Gail Thomas gave the financials update. The checking account balance decreased by $1000 this month, as a $750 donation was made to Florence Crittenton and a $250 donation was made to the Lowcountry Food Bank. That zeroes out both of these designations from last year’s budget. The savings account balance remains $22,505.67, with $17,500 set aside for the next oyster roast. The real balance is $5k and change.  Gail also reminded everyone that it is time to pay annual dues. The cost is $10/person and should be mailed or delivered to Gail Thomas at 354 Grove St. You can drop off cash or check, and the payment should include the member’s name, address, email address, and phone number so that she knows who is registering as a member. Checks should be made out to WTNA. No one had any questions for Gail regarding the financials.
President Lemajic said that there would be no presentations at this meeting.
CITY COUNCIL: Councilman Sakran was present. He did not have any updates to share. He said he has been on vacation and is happy to be back. He was looking forward to getting neighborhood updates.
POLICE: Lt Dasher was present. In reference to a letter that Hector Qirko sent to the Mayor and Police about the increased presence of the homeless in Hampton Park, Lt. Dasher confirmed that they have increased surveillance. He said he has walked around in the evening out of uniform looking for vagrants but has not seen anything. There are still reports of homeless people sleeping in the gazebo in the mornings, and the Police are trying to coordinate with homeless advocates to address that. Lt. Dasher also acknowledges complaints regarding speeding ATVs and said they are trying to do traffic enforcement and are still looking into additional methods of deterrence.
Treasurer Thomas asked if there has been an increase in crime or if there is anything new we need to know. Lt. Dasher said there has not been an increase in crime. There was a recent incident of a drunk person knocking on doors near Mt. Pleasant Street. The officers made contact with the suspect, who was lost and inebriated. The person who called the police was not willing to press charges. Lt. Dasher confirms that there are still complaints about thefts from vehicles. The perpetrators are often young kids, and they are trying to address that and to deter them from committing crimes.
President Lemajic asked if there was anything that we as a neighborhood could do to help the police. Lt. Dasher said that we do a great job. He said that Ring doorbells help a lot because they get people identified and assist in BOLOs being sent out to patrol officers. He encouraged people to please share any videos or pictures you have that may be helpful. It is useful for the officers to know what is going on and who is hanging out in the neighborhood. He is appreciative of us being involved in the community.
Lt. Dasher informed us that Lt. McFadden, the previous traffic lieutenant, was promoted to Captain, so there is a new traffic lieutenant named Paul. All speeding complaints are relayed to Paul.
President Lemajic reintroduced the discussion from last month’s meeting regarding the Facebook post about a neighborhood woman being harassed repeatedly by a specific man. He requested information from Lt. Dasher on what, if anything, is being done to address the safety and vulnerability of people in the neighborhood. Lt. Dasher said that the police department is partnering with local mental health support services. Mental health is a problem throughout the city, and it is very frustrating because there are inefficient resources. He said the man involved has a known mental health issue. There is a mental health counselor named Kelly who works with the police department, and she is following up to make sure he gets his medicine and is doing what he needs to do to not be a nuisance. Officers in that area know who he is. Lt. Dasher said that the young woman would not return calls to investigators or to the victim advocate. He does not know why she would not respond, but the case is pending inactive due to lack of victim cooperation. The information was still relayed to Miss Kelly to try to get the man assistance.
Councilman Sakran acknowledged the difficulty of being a police officer and said that it seems like many police challenges involve the need for mental health efficiencies and supports. He asked Lt. Dasher whether he and Chief Reynolds will be seeking to add mental health supports in the upcoming budget cycle. Lt. Dasher said they recently met with a pastor in the local community who is concerned about mental health in the City as whole. This pastor has very good ideas which are exciting to consider. There are things the Police are going to add to their budget, such as the need for more training. The police currently have crisis intervention training, but there is a need for more in-depth training related to mental health. They have escalated these requests to Chief Reynolds and are doing what they can to get budgetary support. He asked for Councilman Sakran’s support, and Councilman Sakran affirmed that support.
CITADEL: No Citadel representation present. President Lemajic says that he and Vice President Nicholson will reach out to the Citadel about getting participation in upcoming meetings.
NEW BUSINESS
1. Tyler Hueter spoke about efforts at traffic calming on Mt. Pleasant St. He is trying to improve communication efficiency, as currently there are often 6-8 weeks delay in response to every call and email. The latest communication he received was from the CPD, informing him that they had reviewed traffic data and were in favor of traffic calming devices. There are no specifics yet about whether the traffic calming would include a stop sign, speed bumps, or some other method. There was mention in the last email about adding speed limit signs, which Mr. Hueter does not believe will have an impact. He also does not think that lowering the speed limit by 5 mph will have much effect, particularly without police enforcement. Mr. Somerville, with the City’s Traffic & Transportation department, told Mr. Hueter that they have submitted the traffic calming request for the next budget year. Mr. Hueter thinks that the only other step still in works is that the Fire department had voiced some concern that traffic calming efforts could affect response times, but he thinks that they will still be okay with it. He is trying to stay in touch with them and keep on them for more timely responses. President Lemajic remarked that he was recently up in that area with his children, ages 7 and 4, and saw a car speeding at 45 mph, and it was very precarious with the small children on narrow sidewalks close to cars of such high speeds. He said that area seems like the Wild West. Mr. Hueter confirmed that everyone on Mt. Pleasant St. is very in favor of these traffic calming efforts, with not a single person against it. President Lemajic asked that he keep us informed and let us know if there is anything we can do to help.
2. VP Jarrett Nicholson introduced discussion regarding this year’s oyster roast. He worked with Kelly Hobbs and Lowndes Grove, and they determined that January 9, 2022 will be the date of the next Oyster Roast. VP Nicholson said that this is about the time when we identify who will be involved in the oyster roast committee and start the planning process. He said it is a great opportunity to meet neighbors and get involved in WTNA, and he encouraged everyone to consider doing so. There are several different branches of oyster roast planning, including ticketing and sales, marketing, food and alcohol, and music. For the last oyster roast, the committee met every 2-4 weeks or so, and more frequently as the oyster roast approached. The time commitment is nothing overwhelming. He thinks we need to start locking in who will be involved because the months will go quickly, and we do not want to be scrambling at the end. President Lemajic was the head of the oyster roast committee last time, and with his help and the help of Treasurer Thomas and some others, plus with many lessons learned, VP Nicholson is confident that things will go even smoother this year. The primary takeaway last time was that volunteers are crucial. We need advance help, and we need day-of help. He asked that anyone who is interested in helping to please email him and feel free to give the information to other people who may be interested in assisting.
President Lemajic asked whether we need a motion to set the date of the oyster roast. VP Nicholson moved to accept January 9, Treasurer Thomas seconded, and everyone approved. No oyster roast committee is designated as part of the WTNA Bylaws, but President Lemajc said that we can form a special committee. VP Nicholson moved to establish a special committee, and Treasurer Thomas seconded. President Lemajic then expressed concern about voting on this now and whether we had a quorum. Treasurer Thomas pointed out that we have never voted on the oyster roast before anyway. Amanda Gurski noted that when we scheduled pre-COVID oyster roasts, we would get date options and then vote on the best date, but this time there are not multiple date options from which to choose. President Lemajic decided to table to the motion on forming the oyster roast committee while he schools up on the Bylaws, but he encouraged VP Nicholson to continue working on the oyster roast planning. VP Nicholson noted that we do not actually need to form an official committee and could just informally gather volunteers, but President Lemajic stated that he prefers to do things by the book. Savannah Brennan suggested that we do a vote by email so that membership can be verified, and President Lemajic thanked her for the suggestion and said we could consider it.
3. President Lemajic confirmed that he will be attending the Section 1 neighborhood meeting with the Mayor on July 22. He will be presenting the top 2 neighborhood concerns, based on what he has received via email, but he is also going to give the Mayor the entire list of concerns that people have sent him. Savannah Brennan asked what the top concerns are so far, and he said that he has not tallied the top 2 but that a variety of concerns have been introduced, including the need for increased police presence, affordable housing and overdevelopment, the need for safety measures on Rutledge Avenue, and homelessness in Hampton Park.
4. President Lemajic relayed that Laura Clifton with Charleston Water reached out to share that CWS has received the appropriate permits for water main replacement in Wagener Terrace. They believe the contractor will begin construction activities in late September or early October. The replacement project will begin on Laurens Street, so it will be October at the earliest before they get to Wagener Terrace. Prior to construction, they will be handing out brochures with information about the project and potential impacts to all residents along the affected streets. President Lemajic said that we should prepare for trucks to be tearing up the roads and getting in the way.
ONGOING BUSINESS
1.Amanda Gurski reminded everyone that we still need a new board member to fill the vacancy which opened when Nancy Wilson moved from being a board member to Secretary. President Lemajic asked that if anyone knows someone who is interested in the position to please let him know. This board member position is only a one-year term because it is just the completion of Secretary Wilson’s term, rather than a full 2-year term. Treasurer Thomas thinks that Ruth Barrow is willing to serve, so President Lemajic will reach out to her.
2. Tyler Hueter asked whether there was any follow up to a previous discussion we had about reaching out to the BAR about their stance on historic windows and building codes in WT. President Lemajic remarked that he was not involved but that he will be looking into it, and it is a priority of his to shore up the Zoning Committee and narrow down what it is we are looking for as a neighborhood in regards to demolitions, historic windows, AirBnBs, etc. Amanda Gurski then confirmed that Erik Hofstrom originally introduced the topic, and after our previous meeting discussion, she sent a letter in October 2020 to the City and to the BAR. She reminded everyone that we had a lengthy WTNA meeting a few months ago regarding a requested demolition on Devereaux Avenue, and ultimately voted against the request, and then the BAR let them tear down the home anyway. She expressed concern about us going through strife and hard conversations if the BAR does not care what we think. She wonders what the point is and what the BAR considers to be the role of the neighborhood associations in these discussions.
Councilman Sakran reported that he met with the City’s General Counsel and Planning Department, and he did not feel that he was received the best. He said revisions need to be made by the BAR. He thinks we need to get to a place to have a debate at the City Council. He requests to be involved in the neighborhood group that President Lemajic plans to form to consider these issues.
COMMITTEES
1. Yard of the Month – Amanda Gurski said that they have chosen a yard, but they are still trying to get in touch with the homeowner they chose. Bradley Thompson has gone by the home 7-8 times, and no one has answered the door. They do not want to announce it without okaying it with the homeowners first. Treasurer Thomas suggested that Mr. Thompson leave his name and contact information at the home so that he can explain his visit. Mrs. Gurski says they will work on it. [Post-Meeting Update: Mr. Thompson was able to reach the homeowner, and the July Yard of the Month winner is 81 St. Margaret Street. Congratulations to Michael Leonard!]
2. Sunshine – President Lemajic confirmed that we do not currently have a Sunshine representative since longtime Sunshine head Sis Marshall is no longer living in the neighborhood. It is a really important role as neighbors age and people go through hard times, and he encouraged someone to consider taking over the responsibility.
3. Environment – President Lemajic confirmed that we do not currently have a head for this committee either. He said that the folks working on the Laurel Island project reached out, and the Magnolia development is still in progress. We need to bring project representatives back to get updates.
4. Zoning – The need for a more well-established Zoning Committee was introduced in the earlier discussion regarding the BAR. President Lemajic emphasized that we need astute, polished people involved. We may get more traction if we have someone in architecture or another related field participating.
5. Publicity/Membership – Treasurer Thomas remarked that Secretary Wilson sends out awesome WTNA emails, but the problem is that we only have email addresses for a small fraction of residents. It is hard to get information out there and get people involved when we have asked repeatedly for involvement and gotten little response. VP Nicholson thinks we need to have meetings in person to improve attendance. Treasurer Thomas reiterated that it is the new fiscal year, so everyone needs to pay dues. As of today, there are only 13 paid members. Treasurer Thomas thinks we should consider getting signs and posting them around the neighborhood to try to get people involved.  President Lemajic said he thinks it is an intriguing idea but that we need to think more about how we would market that and why people should want to get involved.
6. Growth Management/Permits: CWS has the proper permits for their upcoming work. No one knows of any other growth management or permitting concerns.
NEW CONCERNS
1.Andrea Grabman spoke to express concern about 870 Ashley Ave. She said that this is a short-term rental that does month-long rentals. She said that people who stay there have a lot of vehicles on the street. Recently that one home had 5 different vehicles, including one parked by a fire hydrant and one parked the wrong way on the street. This house is at the end of Ashley near Simons, and often people park at the very edge of the corner so that drivers cannot see the incoming traffic on Simons. She confirmed that there is no sign or markings to remind people not to park near the corner. She also said that she had not yet contacted anyone about this problem. Councilman Sakran urged her to contact Livability and to CC him. He said Livability will do a site visit and assess whether there is anything happening that is not allowed and what to do about it. President Lemajic commented that another neighbor has also had an issue with this property and their continuous bridal and bachelor parties. Amanda Gurski wondered whether anyone can get lines painted to prevent parking within a certain distance from the corner. Secretary Wilson suggested that the City’s Citizen Support Desk is an avenue to both report a Short Term Rental complaint and to request parking delineation lines.
2. Treasurer Thomas expressed a concern about a car repeatedly parking on the sidewalk on Grove St. by 10th Ave. She is not sure of the exact address, but she thinks it is somewhere around 218 Grove St. and is the 2nd townhouse from 10th St. She noted that this car had paper tags and then regular tags and now there is “tag swap” happening. She has reported it to Livability, but it continues to be a problem. The car is often parallel parked on the sidewalk, which makes it really difficult to get by.  Councilman Sakran said that he will follow up on this tomorrow and tag Treasurer Thomas.
3. VP Nicholson introduced a discussion on the status of meeting in person. He tried to make this meeting happen in person but was not successful. He reached out to Greater St Luke AME Church, but they are still not allowing in-person meetings. He requested an exception for us, but it was denied, so there is no path forward there right now. He tried to contact Bright City Church on a couple different social media avenues to see about meeting at their church, but he did not hear back. He said that we are trying to get back to meeting in person while also maintaining an online presence. He hopes that next month we can come together in person. He requested that anyone contact him with ideas or contact information for alternative locations. Amanda Gurski then provided the email for Nick Connolly, who she thinks is the pastor at Bright City. VP Nicholson said that he likes the idea of having more than one option, so he is still taking other ideas. He suggested that maybe Lowndes Grove would be willing to host us occasionally.
4. Julia Martin introduced herself as a member of WTNA and said she is on the BAR. She expressed a willingness to talk from a BAR perspective about the neighborhood and assist in providing some context as President Lemajic seeks to form a Zoning Committee. She stated that a neighborhood association’s perspective has more weight related to zoning issues than to BAR, but she is willing to talk and answer questions.

VP Nicholson moved to close the meeting, Secretary Wilson seconded, and President Lemajic closed the meeting at 7:58 pm.

The next WTNA Meeting will be August 16, 2021 at 7:00 pm. An email announcement and phone call will be made regarding the format of the meeting.
 

Handy Contacts: 
Wagenerterrace@wagenerterrace.org                            	Tree Program: Anna McAllister
www.wagenerterrace.org                                                   	843-814-5553 or annamcallister@aol.com
Police Dispatch (non-emergency) 843-743-7200           	www.crimeweb.net
Lowndes Grove MOD 843-708-4314                                 	Code/Livability 843-805-3226
Councilman Gregorie 843-327-7900 (Mona Lisa)           	Councilman Sakran (District 3) 843-819-0507
Councilman Gregorie’s personal # 843-819-6619
City of Charleston Citizen Services Desk
843-724-7311
 
BOD: Petar Lemajic, Jarrett Nicholson, Gail Thomas, Jeanie Knowlton, Susan Cale, Nancy Wilson, and Anna Turner
 
Completed: July 20, 2021
