 Wagener Terrace Neighborhood Association
November 15, 2021
Minutes
[Virtual Meeting via Google Meet]
WTNA website address: www.wagenerterrace.org
 
The November meeting was called to order at 7:00 pm by President Petar Lemajic. He asked for any new meeting attendees to feel free to introduce themselves. Nicholas Godfrey introduced himself. He is not a regular meeting attendee, but he has lived in the neighborhood for awhile. President Lemajic welcomed him and any other meeting attendees who may be new.
MINUTES: The previous month’s minutes are posted on the website. President Lemajic again showed via screen share how to access the minutes on the website. Treasurer Gail Thomas moved that the minutes from the October 2021 meeting be approved as posted on the website. Liz Bronneberg seconded the motion. The motion passed unanimously, and the minutes were approved.

FINANCIALS: Treasurer Thomas reported the addition of $20 due to membership and the subtraction of $1000 due to a deposit for Oyster Roast catering. We have $7,214.57 in Checking and $22,506.78 in Savings. Treasurer Thomas will soon be moving more money over from Savings to pay for Oyster Roast expenses.

PRESENTATION: No set presentations.

POLICE/CITY COUNCIL/CITADEL: No one from the Citadel was present, nor was Lt. Dasher or Councilmen Gregorie and Sakran.

NEW BUSINESS

James and Rebecca Bishop were present to show us their plans for their home at 236 St. Margaret Street. They are looking to request 2 different variances. One variance is to add a front porch without the required setback. Their site survey showed that the front of their home is already beyond the 25 ft. setback required, so the variance request is necessary to build an 8-ft. front porch since it will automatically also extend beyond that required setback. They also plan to remove the front portico and update the exterior architecture. The other variance is to add a garage with an apartment on the east side of the property. There is a 9 ft. setback required, and they are requesting a variance to only have a 3 ft. setback. Mr. Bishop noted that the house next door and several others in the area all have 3 ft. setbacks, so he does not think they are trying to do anything that is out of the ordinary. He showed the site survey, as well as the existing site plan, that displays the requested changes. He showed pictures of the front of the home and noted the boxy look and said that they would like to add a one-story porch and update the exterior look so that it has more character. They are still working on the architecture but showed us the current renderings. One small hackberry tree is on the side lot and has been evaluated by an arborist and is infested with beetles and will need to be removed. The garage will be a new build, and the garage apartment will be one bedroom, approximately 500 square feet. It will be a 2-car garage with space for bikes and storage.The apartment is intended for visiting family to stay, and Mr. Bishop confirmed that they have no plans to do short-term rental. The garage will be in line with the front of the house, not with the porch. He said they have spoken to an adjacent neighbor and one across the street, and both are in support. Their other neighboring house, 234 St. Margaret, is in the process of being flipped, and they have not managed to find out who the owner is or how to get in touch with them. 

Treasurer Thomas said she thinks the design is lovely and is supportive of the variances as long as the side and back neighbors are supportive. Amanda Gurski said that she walked by and noted that 234 St. Margaret is drastically changing the facade of the house, including the roof line, so she does not see any issue with the Bishops trying to improve the look of their house at the same time. She thinks this request is in line with the area and functional, and she is supportive of their request. Tyler Hueter also expressed support. No one expressed opposition. Treasurer Thomas made a motion that the WTNA writes a letter in support for the Bishops’ plan as written. Mrs. Gurski seconded. The motion passed with unanimous support (16 yeas). Jeffrey Montgomery then noted that the registered agent for 234 St. Margaret is Ashley Tate at 2130 Weaver Street, Charleston, 29403 in case the Bishops want to attempt to get in touch with her.

ONGOING BUSINESS

1. Amanda Gurski asked if we can reach out to the BAR about the neighborhood’s role in BAR requests. She noted that we opposed the demolition of a house on Devereaux Avenue, and the immediate neighbors also opposed demolition, and the BAR let the owners tear it down anyways. They then demolished the house and sold the lot for $1.375 million, after buying the house for $1 million. Mr. Bishop noted that his neighbor was allowed to tear out the roof to do new dormers, and Mrs. Gurski agreed that their decisions seem to be arbitrary. Mr. Hueter said that people trying to do smaller renovation projects get shut down, so it seems like it would be better to not ask permission. Mr. Bishop said they refer to ‘guidelines’ a lot in their decision making, so he has asked repeatedly for a copy of these guidelines, but they say the guidelines are not written, they are just ‘known.’ President Lemajic confirmed that he would reach out and ask about rules and guidelines. Mrs. Gurski also requested that they come to a meeting to have a discussion about it. She said that she does not want to go through the stress of having people come to the meeting to plead their case if the BAR is not going to listen to us anyways. Treasurer Thomas noted that there has been the same issue, both on Grove and at 11th and Dunneman, where they got permission to do one thing and then proceeded with something totally different. Mr. Bishop said he thinks the right person to request to speak at our meeting is Tory Parish, the new City Architect, because she has the final say in most of these decisions. She took over from the previous City Architect, Dennis Dowd. President Lemajic confirms that he will reach out to the BAR and also request Ms. Parish attend our next meeting, which will be in January.

2. There is a BZA meeting tomorrow, with two Wagener Terrace applications being presented, one for a special zoning exception at 370 Grove St., and one for both a special exception and a variance at 210 Gordon St. President Lemajic has signed up to speak.

3. Jeffrey Montegomery asked about last month’s meeting with Dale Morris about the sea wall. He missed the meeting and wanted to know the timeline for what and when things would happen. Secretary Nancy Wilson encouraged him to read the detailed minutes from the last meeting to get a good understanding of what was discussed.

COMMITTEES

1.Yard of the Month - Bradley Thompson was not present. No November YOM has been chosen.

2. Sunshine: We still need someone to head this committee.

3. Environment: We do not currently have an official committee leader, but we hope to have one soon.

4. Zoning: We already touched briefly on the BZA meeting tomorrow which President Lemajic will attend, as well as the plan to speak to the BAR.

5. Publicity/Membership: We picked up a couple of members since the October meeting: Lyles Geer and Jennifer Metts.
 
6. Oyster Roast - VP Jarett Nicholson introduced the oyster roast discussion and quickly turned it over to Liz Bronneberg and Mike Hilfer, who have been leading the drive with ticketing, sales/advertising, and sponsorship. Ms. Bronneberg said that one of the decisions the Committee made for this year was to put together a formal sponsorship program. They have 4 confirmed sponsors that total about $4,000 in donations. They are actively soliciting a couple more sponsors and would love to get up to a goal of $5,000 from sponsors. The current confirmed sponsors are Blue Tape Solutions, Monoc Law, Hampton Park Dentistry, and Marshall Walker Real Estate. Marshall Walker has contributed to the bar costs in the past, but this time he is sponsoring a free drink ticket for every attendee. They are trying to finalize sponsors over the next couple of days so that they can then put together the posters. She encourages us to get in touch if there is a neighbor with a small business who may be interested in sponsoring the event. The entry level sponsorship is $500. In exchange, the sponsor gets free tickets to the Oyster Roast as well as advertising with City Paper. 

Mr. Hilfer said they are not changing much on the ticketing side. Most of the sales will still be in advance through City Paper online ticketing. Physical tickets will be available at Park and Grove, Moes, and maybe Torres for those who want to avoid the online transaction fee. There will be some tickets available at the gate. The ticket price is raised to $30 presale and $35 at the gate. There will also be kids’ prices, about $13-15. The sales will go live after Thanksgiving, and he encouraged everyone to keep an eye out for the flyers and facebook advertisements because tickets will go fast. 

VP Nicholson said the ticketing number will be about 500, with additional free tickets going to sponsors and volunteers, with a total number of attendees capped at 550-575 total. He said we will narrow the numbers as we get closer to the event and have a better idea of the number of volunteers needed. He does not think we will need as many volunteers as in the past. The Crazy Dutchman will provide the oyster roast tables and the buffet. Dining tables and chairs were provided by Lowndes Grove last time, and linens were provided by Snyders, and that is still staying the same. We will need volunteers for set up, front gate ticketing and sales, bar ticket sales, and ID check. He again encouraged people who are interested in volunteering to please reach out so they can be incorporated into the committee meetings. The next Oyster Roast Committee meeting is November 22.

Mr. Bishop asked how many people attended last time. VP Nicholson noted that the last event had about 650 attendees total - 400 advance tickets, 200 at the gate, and about 50 volunteers/helpers. The drop in attendees came at the request of Lowndes Grove as they try to maintain a safe covid environment. The Committee explored the option of requiring vaccination, including looking into the requirements of other local events, but they have instead chosen to emphasize in the ads and on tickets that we are going to be following covid protocol, and we recommend distancing and masks, but we do not intend to require proof of vaccination for entry. The Committee will be ready to pivot if necessary based on covid numbers. The First Class Band is confirmed, and they will be given 14 free tickets. A Crazy Dutchman has committed as the caterer. We are currently looking at 60 bushels of oysters. VP Nicholson noted that one of the lessons learned from the last oyster roast was that the oysters went quickly early in the day, so there were not enough for people who arrived later. 60 bushels was the amount we had last time, so we are maintaining the same level of oysters but will have fewer people in attendance this time. There will also be a BBQ buffet with BBQ, coleslaw, rice, and other sides, so there will still be something for everyone. VP Nicholson is excited about the sponsorship program and hopes that it adds to our end product and our ability to give back to the community. President Lemajic thanked the Oyster Roast Committee for their hard work. Ms. Bronneberg provided her email: liz101362@gmail.com and Mr. Hilfer provided his: mikehilfer@gmail.com, for anyone who wants to reach out with sponsorship ideas or to volunteer.

GROWTH MANAGEMENT: No Growth Management issues to discuss.

NEW CONCERNS

1. Dominique and Nicholas Godfrey came to discuss their concern about noise coming from Herd Provisions on Grove Street. Mr. Godfrey emphasized that he appreciates the neighborhood and the quality of life they have here but noted that they are experiencing an unexpected outcome from events with live music or a DJ, as the noise seems to reverberate off the back of the building in an amphitheater-like effect. They are on St. Margaret Street, behind Herd and 3 houses down. The noise is disturbing the neighbors around them on St. Margaret and across the street, and it is difficult for them to handle the loud evening noise with their young children. They want to be proactive in coming up with a resolution that allows their children to go to sleep peacefully while also allowing Herd to do their business. Mr. Alec Bradford, owner of Herd Provisions, spoke in response and gave a brief history of the restaurant. He bought the land 7 years ago, it took 5 years to get it built, it opened in June 2019, closed in the middle of 2020 due to the pandemic, and then reopened in October 2020. He wanted to know from the Godfreys whether this issue is happening on a specific night. He noted that there was a DJ on Halloween for a wedding, which was an exceptionally late night and a one-off deal, as it was for the wedding of 2 employees. Other than that, he said there is live music on Tuesday nights and a very occasional Friday or Saturday night. He said music is supposed to go off at 8:30pm, occasionally until 9pm, and he once asked a musician to leave early after a neighbor complained. Mrs. Godfrey said that the music is often so loud that it is like it is in their house, but that the Tuesday performers are not that bad. Mr. Bradford noted that previously performers have brought their own PA system but that he has made changes so that they will instead plug into his existing system. He said it should not be as loud in the future because the amplification will not be pointed directly at their or other neighboring homes. He would like to continue music on Tuesday nights and said he does not anticipate much loud music coming up because it is getting colder and people are less likely to want to sit outside. Mrs. Godfrey said that is fine and requests his contact information to be able to reach out if it gets bad again. Mr. Bradford provided an email address: alec@herdprovisions.com. President Lemajic is optimistic that they can work this out together.

2. Treasurer Thomas spoke about the new water line on Grove Street and wondered whether they are continuing the entire way down Grove or whether they will be stopping at Wagener Avenue. She also wondered if they have detected any lead in our water. President Lemajic said that he will follow up with them to ask. Secretary Wilson noted that Charleston Water System is providing free lead tests for anyone affected by the service line replacement. They will deliver the test to your home, and then pick it up and test it at their certified lab. For lead and service questions, contact Shawn Backus at 843-670-6495 or at sbackus@ardurra.com.

3. Mrs. Bishop asked whether Lowndes Grove has ever addressed their speeding vendors. Dan Henderson spoke up and said that the late Randall Goldman with Patrick Properties used to attend WTNA meetings regularly and do whatever he could to help us. He gave us a hotline number to call with complaints, but we do not have that option anymore. Mr. Henderson said he has lived here for about 9 years, and before Uber and Lyft were around, there were not as many cars racing up and down the street. On Sunday mornings at 7:30 am, the Snyder trucks will be racing down the street, and when he has called the Snyder warehouse, they answered and then hung up on him. He thinks the transportation to/from Lowndes Grove is an escalating problem. He said when they originally got permission to be an event space, they were supposed to bus everyone in. He said there were multiple events last weekend, and one event was all people from North Carolina, and they were all parked down there. He said that kind of situation was not supposed to happen. Mrs. Bishop said her concern is less about the parking and more about the speeding when there are children playing in front yards. Mr. Henderson said there needs to be speed bumps, and Mrs. Bishop wondered if we could expedite speed bumps by paying for them ourselves. President Lemajic said he will reach out to Kelly with Lowndes Grove and ask if there is anything we can do about it or if there is a number we can call to start to address these concerns. He will also ask her to attend the January meeting. Mrs. Gurski said Kelly usually attends every meeting and is very responsive. Mr. Montgomery wondered whether it would be helpful to have speed patrol at a certain time. President Lemajic said he will send an inquiry to Lt. Dasher about speeding enforcement on St. Margaret and to a lesser degree on Grove. Susan Cale said she lives on Grove and the buses fly down the street.

Treasurer Thomas moved to close the meeting, Ms. Cale seconded. Unanimous vote to close the meeting. Meeting ended at 8:03 pm.
The next WTNA Meeting will be January 17, 2022 at 7:00 pm.  

Handy Contacts: 
Wagenerterrace@wagenerterrace.org                            	Tree Program: Anna McAllister
www.wagenerterrace.org                                                   	843-814-5553 or annamcallister@aol.com
Police Dispatch (non-emergency) 843-743-7200           	www.crimeweb.net
Lowndes Grove MOD 843-708-4314                                 	Code/Livability 843-805-3226
Councilman Gregorie 843-327-7900 (Mona Lisa)           	Councilman Sakran (District 3) 843-819-0507
Councilman Gregorie’s personal # 843-819-6619
City of Charleston Citizen Services Desk 843-724-7311

BOD: Petar Lemajic, Jarrett Nicholson, Gail Thomas, Jeanie Knowlton, Tyler Hueter, Susan Cale, Nancy Wilson, and Anna Turner

Completed: November 19, 2021
